
   

  

 

 

 
Effective Management Skills (EMS) enables your 
agency executives to lead their teams from simple 

coordination to high-functioning collaboration. They learn 
to leverage work styles to increase team effectiveness, 
influence tactics, and master conflict resolution. EMS is 
the second prerequisite, after Regional Officers School, 

needed to earn the prestigious Chartered Insurance 
Agency Executive (CIAE) designation. 

Participants in Effective Management Skills learn to: 

 Understand others’ work styles 

 Enhance team effectiveness 

 Create shared commitment 

 Direct goal achievement 

Target Audience: 

 Rising executives who want to establish a foundation for gaining 
management skills beyond basic coordination to productive 
collaboration 

 Leaders who want to complete the second of three prerequisites 
to acquire the prestigious CIAE designation as a mark of their 
professionalism, competence, and modern leadership in today’s 
insurance marketplace 

Delivery: 

 Facilitator-led classroom training — A two-day skills-development 
course led by a LIMRA Certified Facilitator or LIMRA Certified 
Company Facilitator 

With its rigorous, field-tested, best-practice content and 
methodologies, Effective Management Skills equips executives 
to deliver enhanced growth and performance results. Effective 
Management Skills is also the second step in earning the CIAE 

designation, recognized worldwide as a mark of professional 
excellence in our industry. 

For more information contact 
TalentSolutionsInternational@limra.com. 

 

The Agency Executive 

Development Program 

(AEDP) is part of LIMRA’s Talent 
Solutions International and 
provides a breadth of training 
that meets the specific, varied, 
and progressively complex 
needs of the many people who 
execute management tasks. It 
ensures that managers and 
executives master the 
appropriate skills for their roles. 

Each workshop in the program — 
Regional Officers School (ROS), 
Effective Management Skills  
(EMS), and Strategic Leadership 
(SL) — reinforces learning and 
helps participants take immediate 
action to improve results with these 
tools and more: 

 Pre-program analyses 

 Planning frameworks 

 Group projects 

 Case study analysis and 
solutions 

All training concludes by integrating 
content, participants’ cases, and 
corporate objectives to create 
individual action plans for 
immediate implementation. 

Those executives who successfully 

complete all three workshops, 

including ROS, EMS, and SL, 

along with a final paper/thesis, earn 

the CIAE designation, a diploma 

suitable for framing, a pin signifying 

the achievement, and an electronic 

copy of the CIAE logo to add to 

business cards. 

CIAEs are also entitled to display 

the designation letters in all 

communications, including social 

media, emails, business cards,  

and stationery. 
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Curriculum Overview 

Effective Management Skills (EMS) 
(two days) 

INTRODUCTION 

The opening session will introduce the program, define the roles, agencies, and business objectives of 
participants, and explore and clarify the context of corporate priorities. It will also include a review of pre-work 
and explain its place in the curriculum. The pre-work will vary depending upon the instruments and resources 
available in local languages. Current corporate priorities — and their impact on agency operations — will be 
reviewed. 

WORK STYLE AND TEAM DEVELOPMENT 

Using the Myers-Briggs Type Indicator (or a similar personal style assessment), participants will receive an 
overview of their work styles, their implications, and how they apply to their personal situations. Using 
exercises and case studies, participants will explore the impact of work style variations on team development 
and group effectiveness. 

Using their own agencies as context, participants will analyze a team development opportunity and its 
requirements across the spectrum of work styles. They will create follow-up plans to build team effectiveness 
in their agencies. 

INFLUENCE TACTICS AND APPLICATIONS 

Using a well-researched model of power and influence dynamics, participants will analyze the role of 
influence and its application to staff, peers, and senior executives. Using case examples, they will assess the 
effectiveness of different influence tactics, including the balancing of power, roles, and situational urgency. 

Using their pre-work, participants will work in small groups to analyze and discuss real situations in their own 
agencies and form action plans to carry out after completing the program. They will use a peer-coaching 
model and activities in this session. 

CONFLICT RESOLUTION 

In a dynamic business, conflicts of priorities and work style occur naturally. Conflict can be productive or 
destructive, depending upon the way executives manage the resolution process. Using pre-work, participants 
will use an already identified existing or potential conflict situation. 

Students will use research and conflict models (with case study examples and evaluated effectiveness) to 
discuss the process of conflict resolution. Then participants will work together in a peer-coaching format to 
create action plans. 

CONCLUSIONS AND AFTER ACTIONS 

To maximize real impact and return on investment (ROI) for both participants and companies, the final 
session will include a review of agency best practices from around the world. Participants will integrate 
content, their own cases, and corporate objectives to create individual action plans to be initiated within 30 
days post-session. 


