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Today

What's Happened — The Now Normal

At the Core — The New Normal

The World’s Our Oyster — The Next Normal

Q&A




The Eras

NOW NEW NEXT  March 2020 — Q1 2021

NORMAL

NOW NEW NEXT  March 2020 — Q4 2023

NORMAL

NOW NEW NEXT Q12024 -

NORMAL




NOW NEW NEXT

NORMAL

ch apte ' The Now Normal

Becoming Digitally
o Aware
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The Past is Where Our Story Begins...

The Global Information Technology Industry: $5.2 Trillion

Estimated 2020 spending at constantcurrency | Encompasses hardware, software, services and telecommunications

PAONRS 2020

@ 72B 7.75B
®

3.01B 4.548B

Source: Hootsuite
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Virtually There and There Virtually...




Our Industry & Trends — What We Were Talking About in January

TRANSFORMATION
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Who did this to us?!

Technology
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Let’s Orient Ourselves

DIGITAL

Radically improve performance or reach of enterprises via
technology

Innovation | Agile | Automation | Cloud | Al & Bots | Design Thinking

Leverage digital technologies to meet organizations &
divisional strategic objectives

Customer-Focused | LL Global Goals | 2-3 Year View

]r—= TRANSFORMATION
DIGITAL
Ve STRATEGY
1058, DIGITAL
©ce tume D
qEdss MARKETING
STRATEGY

Marketing Strategy used to attract, engage, retain &
convert customers online

Social Media | SEO | Analytics | Content Marketing | Leads | Ads

AV VY,
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Industry Change — Speed is relative

Property and Casualty
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Unprecedented. Breakneck. Accelerating
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Balancing Strategic with Operational
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And Then This...
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Read the Room, COVID-19

DIGITAL TRANSFORMATION
IS YEARS AWAY. I DON'T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.

Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19




The Technology Adoption Paradox




Technology Evolution Has Been Constant

1960s: IBM Storage
Drive

...a whopping 5 MB

...~60 years




20ish Years Ago...

Most owned technology products, 22 years ago LIAA



2 decades later... @

YEARS LATER




20 and < 20 Years Old
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Asia in just 5 years (2013 - 2018)
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commanding 88% of the operating
system market share, newer bets

THE WORLD'S 20 LARGEST TECH GIANTS

The most significant internet companies only hail from the U.S. or China

TOP 20 INTERNET LEADERS

CELELY 29

Alibaba.com’

Tencent iif

like gaming and cloud computing are
what's exciting investors. There has also
been a buzz around recent acquisitions
like Linkedin and GitHub.

TOP 20 INTERNET LEADERS
NETFLIX
LA LA BRI | o | o

Strong growth continues for Netflix. Shares are up
over 100% this year, and the company's valuation
has shot up by $1378 in only haif a decade.

The technology universe is now binary

In just 5 years, all of the top 20 technology

. . . . companies are Chinese and American. . . . . . 10 $102B
0 00 0 0 00 BOOKING HOLDINGS | II $1008 {29 pLavi ror Howe

Booking Holdings (formerly Priceline), already the
global leader in online booking, is gearing up for a

$100B fight with upstart Airbnb. The company is beefing
up its "home and apartments” division and recently

Eilleomie Eil

. . . 13 3 12 8 . . . . . ’PayPal I2

added Olivier Grémilion, Airbnb's former director of

00
201 3 2018 Baimgﬁ 13 $89B global strategy, o its roster.
UBER |1 $728 5 DRIVING GLOBAL GROWTH

Didi Chuxing, China's largest ride-hailing platform, has

moved beyond The Great Firewall, and has begun directly

$56B servicing cities in Mexico and Australia. The company also
acquired 99 Taxi (Brazi) earlier this year and partnered
with Taxify (Estonia) and Careem (UAE) in a bid to

$56B compete with Uber and Lyft on the global stage.
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2018: 12 US Companies | 8 Chinese Companies ebay | =
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Xiaomi (the “X" in BATX) had a lot of momentum in
early 2018, but in the lead-up to their IPO, investor
sentiment soured. The smartphone maker's estimated
valuation has tumbled from its height of $1008.

5305 —— (%) comamma ronces
The recent merger between Meituan and Dianping
has created a new force in the Chinese market.
.$SOH Following Xiaomi's lead, the company — described
as China’s "Amazon of Services" — has recently filed
for a multibillion dollar IPO in Hong Kong.




Here’s Something Neat...

The Internet (circa 1973) 47 |:> The Internet (circa 2020)

‘Arpanet’ YEARS




What’s Happened — What Have We Learned NOW NEW NEXT

NORMAL

Agile, Agile, Agile | | Vitualization in Record Time |

(D)

| vitaity of Cloud |




What’s Happened — the NOW normal NOW NEW NEXT

NORMAL

Unprecedented Virtualization

Equipment and Supply Chain Adoption of Existing Platforms

Agent and Advisor Engagement Heightened Cybersecurity Concerns

Call Center Impacts

LOMA LIMRA
® -® Commercial Real Estate I.IM:A



NOW NEW NEXT

NORMAL

chapter  newNorma

Thinking Digitally
Native

- EMR LA




Transformation means to Change, and Change means...

AND OR

2,

AND OR
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Some buried their heads in the sand...

“2:BlackBerry

TOO FOCUSED
ON THE WRONG
CONSUMER

TO ADOPT
TACTILE INTERACTION

TOO FOCUSED
ON EMAIL & BROWSER
- NOT ENOUGH ON APPS

|
|
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Some went on cruise control...

—y - Forbes,
November 2007

JIRIC Fa. Nokia was

T Q. DOMINANT
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And others used crisis to transform...

$

Business Week, Feb 1996

22 years later Apple became a
TRILLION dollar company




Technology Disruptors — The Common Denominator

EMBRACED OR
DROVE
DISRUPTION

V4
ALL DISRUPTION

' . TECHNOLOGY
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INTENSELY
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FOCUSED
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The New Consumer and their expectations
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Gen Z
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Technology use per
day: 10 hrs. 19 mins.

Number of jobs on
average expected over
lifetime: 17

Largest GenZ
populations India,
China & USA: 2 billion



CXin the new world - every MINUTE on the Internet

facebook. A\
i Go gle 1 mition 18.1mitlion / YOURLLL
) LoggingIn  TextsSent 4 5 pmillion
3.8 Million Videos Viewed
Search ¢
. Ix Queries S
694,444 390,030
y VZ?:I:: d Apps Downloaded
° I l
@ $996,956 ! 347,222 @
Spent Online Scrolling Instagram
2.1 Million 87,500
@ C;Z':f’esd SECON DS People Tweeting ,
41.6 Million - 1.4 Million
° Messages Swipes

Sent

Facabook Messenger &
tinder.
) 4-8fsM””°n 188 Million
Gifs Served Emails Sent
180 1 Million
-1 GIPHY Smart Speakers M:Jc Views W‘
Sfippeg Streamin w
amazon echo 9

W @OfficiallyChadd

Subscriptions m \ Created By:
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18.1M text messages

46M messages via other means
188M emails

2.1M Snapchats

1.4M Tinder swipes

Exponential number of photos in a day
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This is a generation that made this popular...

E



The Customer Feedback Loop

TODAY

Twitter &

@ Twatter
What's happening T

Evenywhere

qF sbout tvaller.com
p View Droaccasis

Joined February 2007
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Customer AND Employee demographics by 2030

. Age Range Age Range In 2030...
Generation 2020 2030

_ Most CxOs are Gen X, whose
Silent 75-92 85-102 leadership experience is born of the

Internet age

Boomer 56 - 74 66 - 84
Most employees are Millennials, who
prize tech-enabled capabilities,

Gen X 40 -55 50 - 65 collaborative work, rapid promotion

Millennial 24 - 39 34 - 49 New employees are Gen Z, who have
had smartphones since elementary
school

Gen Z 8-23 18 - 33




Business Expectations of IT 2020-2023

Reduced Operational Risk

Robust Cybersecurity Defenses Optimized Internal Workflows

INWARD

Data/Analytics/Artificial Intelligence Reduced Operating Expenses

Speed to market .
(existing products) “MQA



Business Expectations of IT 2020-2023

Innovation — Leverage InsurTech

Distribution — Ease of Doing Business Support New Channels

OUTWARD

Data/Analytics/Artificial Intelligence CX | Digital Marketing | Self-Service

Speed to market i
(new products) LIVRA



Everyone’s Talking Artificial Intelligence..

There are significant misconceptions about Artificial
Intelligence

Frequently conflated between Al and Robotics, used
synonymously

A robot can become Artificially Intelligent but Al can exist
independent of a robot

The term is used today to describe everything from Machine
Learning to Bots

LIMRA
LM




Everyone’s Talking Artificial Intelligence..

Sophia the Al Robot

Clean, Accurate, Secure, Reliable Data is the BEDROCK
of Machine Learning and/or Artificial Intelligence

Focus on Talent and Skills
Machine Learning = Human Teaching
Humans Solving Human Problems — Humans Solving

Computer Problems / Computers Solving Human Problems
— Computers Solving Computer Problems

LIMRA
LM



Data and Analytics — The New Oil and The New Fuel (Petrol)

Table 1: Analytics Use Cases

Accelerated Underwriting

Reduce tesfing, implement straightthrough |
pradict whether APS is needed

Customer Profiling/ Segmentation
Palicyholder Behavior

Fropensity o Buy, Sales Opportunity
Inforce Management, Utilizafion of Riders/
Benefitz, Annuity Surmenders, l::lpse_.f'Pers shef

CrossSell Madel
Froud Detecticn and Preventicn

Optimal Markefing Model

idendifying inbook opporuniies
Red ”:Jg patierns

"Forgefful Smoker” Madel

Table 2: Unsuccessful Analytics Use Cases

Low benefit for cost, not accurale en:ugh_

nsufficient data
v o — CrossSell Modsl Low benefit for cost, not adopied by business
L -:achllgn selection, nu 925 o INCrea: A - | N | . _
Agent Recruitment and Screening Aszezsments of which agents will be mare W r:ﬂc‘h':"' E‘ﬂd?I Lo qlﬂllw data, low benefit for cost
Producer Behavior Mudging producer behavicr 1= \!D Mods| Low benefit for cost
Sentiment Anglhysis [y — - rn]ng fon to Esfimate BAI Technical issues, low banefit for cost
Idzntify Mariality Drivers A USe O" MOCh‘ne Lea Wiadel Lagal concems about variables
Figure = Artificial \ntelligence W Moddl Mot adopted by business
Ond - TL 1y [— — - m—
tilable
LIMRA's A
Center of Excellence

for Analytics

/
7

Analytics Practices
in the Life and

Retirement Industries

Astificiol Inteligence

Machim Learning

Application

aUsing mNot Usind

rom ¢

Figure 5: Self-Described Maturity
of Analytics Function

53%
26% I

Beginning Intermediate
Maturity

—

21%

Established




10 Core Beliefs in the New Normal Digital Journey

Innovate by doing something

1 Transform the core new

e 2 Move agile

@ 3 Build capabilities strategically
. 4 Work with legacy IT @ 9 Zif;ni?y JI?/SL and learn
e 5 Start from the customer e 1 Deal with ambiguity

Build an expansive
ecosystem of partners

Move as a Multi
disciplinary team




C h d pte I’ The Next Normal

Being Digitally
e Native

8 LOVAJ LIARA




Rule #1: Size is Irrelevant




Rule #2: The Next Normal is a Whole New Kettle of Fish

Quantum Computing

The Future of Work

y

5G

Worker of the Future

A

Artificial Intelligence

A

LIMA



Acting Differently — Behaving Like FinTech / InsurTech / RegTech
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Thinking Differently — Using Al Digital Assistants

Alexa Siri Google Now



Thinking Differently: What if Amazon gets into insurance?

GAME

STREAMING

50 LOMA @ AMAZON OWNED ENTITIES
® @ COMPETITORS IN THAT SEGMENT

AMAIZON IS AT WAR WITH EVERYONE

AUDIOBOOKS A " @ FINSHOTS

Subscribe https:/finshots.in

storytel

€ scriBD

() amazon alexa

amazon
primemusic




Thinking Differently: The Next Normal




The Evolution of Artificial Intelligence

2 J

Cloud Computing | Machine E

Learning, Predictive and —== e
-

20 1 0 Prescriptive Modeling, Data B,
- Science, NLP, Image Recognition, ﬁ~
’ S - Artificial Intelligence, Bots | . -
~ Autonomous Driving Vehicles |

Sophia the Robot

Access to Data | Storage and
Computing Capacity Increasing |
Internet Takes Hold | IBM Deep
Blue defeats Gary Kasparov

Sophisticated Al, bots :

indiscernible from humans | Al :

enabled Personal Assistants | : 202 OS
Quantum Computing | Household = -

robots

High Speed Internet the norm | _
Rise of Big Data, Business 5
Intelligence and Analytical 20003
Modeling | Honda debuts ASIMO ;



Still aways to go

TayTweets ©

Microsoft Tay (2016) — Al powered chatbot
Self learning, continually learning

Set to emulate teenager, automated posts
on Twitter

Learned to become extremely racist in less
than 24 hours

Microsoft had to take it offline and publicly
apologize

LIMA



Al is Following Kurzweilian Curve

o The accelerating pace of change... " 2045
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in computing power... to the
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progressing more each —— Apple to Human Brain
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Running Parallel to Al = 5G

AVAILABILITY
TODAY Limited

2021 2022 Across parts of the world
2030 ubiquitous

BENEFITS

1000 X increased Capacity

5 X Lowered Latencies

g Wireless Residential Broadband




Quantum Computing - Supercharging Al (closer to 2030)

10000000 X Increased Processing Speed
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In a Nutshell

~N

INVEST IN RESKILLING / UPSKILLING NOW

/

~

THINK OF A BLANK CANVAS

)

PURSUE Al, BUT DO NOT LOSE SIGHT OF DATA}

~

PAY DOWN YOUR TECHNICAL DEBT

)

~N

DON'T WASTE A GOOD CRISIS - FORM NEW HABITS

J/

LIMA
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Email: ksakthivel@limra.com Th a N k
Office Phone: +1 (860) 298-3914

Mobile: +1 (860) 967-5888 YOU
LinkedIn: https://www.linkedin.com/in/kartiksakthivel/
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