
   

  

 

 

 
Designed to provide a foundation for strategic planning, the 

Strategic Leadership (SL) course enables your agency executives 
to look beyond sales development and build for the future, plan for 

immediate opportunities and long-range growth, and conduct a 
market, business, and competitive analysis. SL is the third and final 

prerequisite, following Regional Officers School and Effective 
Management Skills, needed to earn the prestigious  

Chartered Insurance Agency Executive (CIAE) designation. 

Participants in Strategic Leadership gain the skills to: 

 Develop, implement, and manage strategic plans for their territories 

 Plan for immediate opportunities and long-range growth 

 Conduct a market and business analysis, including evaluating territory 
potential and resources, and analyzing competitors and their positioning 

Target Audience: 

 Chief agency officers’ direct reports who want to take the next step toward 
developing executive leadership skills to plan beyond sales development and 
build for the future 

 Leaders who want to complete the final of three prerequisites to acquire the 
prestigious CIAE designation as a mark of their professionalism, 
competence, and modern leadership in today’s insurance marketplace 

Delivery: 

 Facilitator-led classroom training — A two-day skills-development course led 
by a LIMRA Certified Facilitator or LIMRA Certified Company Facilitator 

With its rigorous, field-tested, best-practice content and methodologies, 
Strategic Leadership equips executives to plan beyond sales 

development and build for the future. Strategic Leadership is also the 
third and final step in earning the CIAE designation, recognized 
worldwide as a mark of professional excellence in our industry. 

For more information contact 
TalentSolutionsInternational@limra.com. 

   

The Agency Executive 

Development Program (AEDP) 

is part of LIMRA’s Talent 
Solutions International and 
provides a breadth of training 
that meets the specific, varied, 
and progressively complex 
needs of the many people who 
execute management tasks. It 
ensures that managers and 
executives master the 
appropriate skills for their roles. 

Each workshop in the program — 
Regional Officers School (ROS), 
Effective Management Skills 
(EMS), and Strategic Leadership 
(SL) — reinforces learning and 
helps participants take immediate 
action to improve results with these 
tools and more: 

 Pre-program analyses 

 Planning frameworks 

 Group projects 

 Case study analysis and 
solutions 

All training concludes by integrating 
content, participants’ cases, and 
corporate objectives to create 
individual action plans for 
immediate implementation. 

Those executives who successfully 

complete all three workshops, 

including ROS, EMS, and SL, along 

with a final paper/thesis, earn the 

CIAE designation, a diploma 

suitable for framing, a pin signifying 

the achievement, and an electronic 

copy of the CIAE logo to add to 

business cards. 

CIAEs are also entitled to display 

the designation letters in all 

communications, including social 

media, emails, business cards,  

and stationery. 
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Curriculum Overview 
Strategic Leadership (SL) 

(two days) 
INTRODUCTION 

Participants will define their roles, their territories, and business objectives in the context of corporate 
priorities. Pre-work will be reviewed, and its place in the curriculum explained. The pre-work will involve 
preliminary analysis of territories and staff, as well as potential opportunities. Participants will use available 
LIMRA regional research to support their analyses. They will review current corporate priorities, along with 
their long-term impact on development and operations. LIMRA will work with the client to ensure that the 
program reflects corporate strategy and culture. In an ideal arrangement, a senior executive opens the 
program or joins the group for dinner one evening to build prestige and buy-in at top levels. 

WORKING WITH HOME OFFICE EXECUTIVES 

Participants will identify their key stakeholders in the home office structure. They will learn how to develop 
insight into the concerns and priorities of key strategic decision makers through use of a stakeholder 
analysis. They will then develop their stakeholder analyses for class discussion, with implications for various 
aspects of territorial decisions and priorities. 

LONG-RANGE COMPETITIVE ANALYSIS 

Using a matrix format for competitive analysis, participants will identify competitive pressures and 
disruptions for the immediate and long-term financial services environment in their territories. In this 
exercise, competitive influences are not limited to other insurers, but include potential disruptive 
technologies and social or economic developments that would change the market’s response to or need for 
insurance products. 

RECOGNIZING OPPORTUNITIES 

From the previously developed competitive analysis, participants will develop a current and future position 
analysis of the company at the corporate level. In that context, they will then identify attractive and viable 
opportunities based on the organization’s capabilities, strengths, competitiveness, and resources. As a 
group, participants will select the most potentially productive opportunities to explore. 

TERRITORY EVALUATION 

Based upon the territorial assessment completed prior to the program, participants will refine their analyses 
to include considerations discussed in class. Using the opportunities developed in the previous session, 
work teams will develop plans for several territories, reflecting corporate strategy, potential market and 
environmental changes, and unique aspects of the territories used as case examples. 

PLANNING BEYOND SALES DEVELOPMENT 

Using the plans created in the previous session, participants will analyze the resource requirements to 
achieve success in the new opportunities. They will draft plans for territorial development, such as specialist 
positions, technology, talent acquisition, and management. 
 

BUILDING FOR THE FUTURE 
Based upon the implications of the plans drafted during preceding sessions, participants consider potential 
needs for territorial organizational development. Using a model of distribution development, as well as 
current best practices in talent management and succession planning, participants discuss and draft options 
for structural and staffing changes to maximize efficiencies and competitive advantage. 


