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LIMRA and EY partnered to explore
life insurers’ technology investments
and priorities.

This work included a survey of 35
major carriers and focus group
interviews with technology and
business executives in the summer
and fall of 2023.




20% Generative Al has the power to transform the

iInsurance sector by:
* Increasing operational effectiveness

Consumer Expectations and Need 64%
* Opening up new innovation opportunities
Regulatory Landscape  42% » Deepening customer relationships
Evolving FP/Distribution  42% Digital experience, innovative products,
R Preiessiond and go-to-market strategies that consider all
Competitive Env.  30% segments (e.g., silver economy, Millennial and
Gen Z), across needs, expectations, and
Top 5 trends shaping carrier tech preferences are required.

Investments over the next 5 years
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Distribution Advantage 64%

45%
Operational Excellence 36%

Product Innovation 30%

Main sources of competitive
advantage for carriers

While competitive compensation is table
stakes, streamlined new business and
underwriting processes, and strong support
tools will differentiate carriers.

Partnerships allow carriers to quickly enable
new capabilities to offer digital and
personalized experiences in a cost effective
and efficient way.
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Digital transformation remains the top objective of technology investment, however
6 /% of the carriers are still challenged by legacy systems and outdated infrastructure.

The leading modernization approaches include replacing custom code systems, adding
vendor packages and engaging in partnerships.

Sales Tools New HR, Legal,
Product : . Policy : Finance/ and other
Marketing & Business/ . Claims . Investments )
Development : L Servicing Actuarial back-office
lllustrations Underwriting .
functions
Distribution of technology investment by functions
58% 24% 18%
Marketing/Sales Tools & lllustrations/ Others

Product Development, New Business/Underwriting, Policy Servicing

Claims
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As capital from investments tied up in legacy modernization free up, there will be a dramatic
shift towards Analytics/Al/ML with more than 2x the investment.

Today Top categories for IT investments In 5 years
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New technologies and evolving consumer expectations are going to of carriers have considered these two in
have the largest impact on carriers in the next 5 years their top strategic priorities

Distribution and customer intimacy are the most common sources of 389 of carriers have these two in their top
competitive advantage O priorities

Carriers are investing primarily in product development, new business

. : .. of current spend is in these three areas
& underwriting, and policy servicing

67% of carriers are still challenged by legacy

Legacy modernization still consumes significant resources systems and outdated infrastructure

In 5 years, we expect to see a dramatic shift towards analytics/Al/ML the investment towards analytics in next

as capital from legacy investment frees up

D years as carriers prioritize it as a top
Investment area
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OPTION 1 OPTION 2







