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In the Digital and Data-Driven World, the differentiation will be
driven by the Digital "Haves™ and "Have-Nots”

PRE-DIGITAL POST DIGITAL

Least Most Least Most
Successful Successful Successful Successful
< > < >
COMPANIES + CAREERS COMPANIES + CAREERS

Ref. Hewlin and Snyder, 2019



Rising Customer
Expectations

mmersive
Pervasive
-yper-personalized
Trusted

Scaled Agile
Virtual

Flexible (Gig-work)
Predictive
Automated

Customer Behavior/
Experiences

Modern/ Emerging
Technologies

Employee/
Customer

Digital
Products and
Business Models

New Ways of
Working/ Operating

 Mobile + Cloud

« Al/ Gen Al/ Machine
Learning

 |oT/ Sensors
 Blockchain
 Robotics

* As-a-Service (XaaS)
*Shared Economy

* Connected Products

* Networks/Ecosystems
- Data Monetization




Artificial
Intelligence

Machine
Learning

Generative
Al

Computer systems perform tasks normally requiring
human intelligence (e.g., speech, vision, reasoning)

Algorithms that learn patterns in data and then
predicts in new data

Harness Al to generate new content in the form of text,
Image, audio or video
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