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Where Are We Today? 
U.S. and CANADIAN Affiliated Distribution Channel



Overview

Source: LIMRA4
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CAREER MLEA

Affiliated Distribution Channel Defined

An affiliated distribution system that uses FPs/career agents who 

primarily represent one company for the sale and service of individual 

life insurance products, including health, annuity, group life and health. 

They may also sell some property-casualty insurance. 

An affiliated distribution system that uses full-time career agents who 

represent one company exclusively and sell primarily property-casualty 

and may sell some life, health, and annuities.

Multiple-Line Exclusive AgentAgency-Building/Captive

5 FPs = Financial Professionals/Agents



MLEA CANADA
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Career = Agency-Building; MLEA = Multiple-Line Exclusive Agent

Sample Companies

CAREER

Equitable

Guardian Life

Knights of Columbus

MassMutual

Mutual of Omaha

New York Life

Northwestern Mutual

Prudential

Thrivent Financial for Lutherans

Beneva

Industrial Alliance

RBC Insurance

Serena Life

Sun Life Financial

Alfa Life

American National

Country Financial

Farm Bureau Financial

Farm Bureau Life of Michigan

Farmers

Horace Mann Life

State Farm

Companies with Affiliated Distribution Channel



Number of Affiliated FPs

45,438
48,141

46,486 46,497
45,100 44,200

43,972
38,878

40,605 39,612 38,634 37,900

9,848
8,268 9,097 8,525 8,370 8,200

2015 2020 2021 2022 2023 2024 E

Career MLEA Canada

Source: FP (Agent) Production & Retention, MLEA Compensation, Production & Retention, Canadian Sales Force & Retention, LIMRA
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Constant Groups

Pandemic 2020-2022



CAREER MLEA CANADA

Source: FP (Agent) Production & Retention, MLEA Compensation, Production & Retention, Canadian Sales Force & Retention, LIMRA

Distribution of FPs by Years of Service
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23%

10%

7%
5%

55%

Career
(44,200 FPs)

7%

7%
5%
5%

76%

MLEA
(37,900 FPs)

5th & over

4th yr

3rd yr

2nd yr

1st yr

14%

7%
6%
3%

69%

Canada
(8,200 FPs)

Constant Groups



CAREER MLEA CANADA

Source: FP (Agent) Production & Retention, MLEA Compensation, Production & Retention, Canadian Sales Force & Retention, LIMRA

Distribution of Departures/Terminators by Years of Service
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19%

38%

16%

9%

18%

Career
(11,680 FPs)

10%

19%

11%

7%

53%

MLEA
(4,182 FPs)

5th & over

4th yr

3rd yr

2nd yr

1st yr

29%
15%

24%

12%

6%

42%

Canada
(1,616 FPs)

39%
57%

Constant Groups



Number of New Recruits

22,187 22,506
21,054

20,251 20,051
18,925

16,599 16,132

18,575
19,317

4,862
4,601 4,389 3,827 3,743 3,817 3,878 3,206

2,460 2,539

2,526 2,595 2,057 1,663 1,594 1,263 1,429 1,157 1,493 1,786

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Career
(18 cos.)

MLEA
(10 cos.)

Canada
(7 cos.)

Career +4%

MLEA +3%

Canada +20%

Source: Career FP (Agent) Recruiting, MLEA Recruiting, Canadian Recruiting, LIMRA
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Constant Groups

Pandemic 2020-2022



2015 2020 2024

Source: Career FP (Agent) Recruiting, MLEA Recruiting, Canadian Recruiting, LIMRA

Top 2 Recruiting Companies
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50%
54%

90%

Top 2 as a Percent of Total Hires

Career MLEA Canada

48%

61%

74%

Top 2 as a Percent of Total Hires

Career MLEA Canada

49%

61%
65%

Top 2 as a Percent of Total Hires

Career MLEA Canada

Constant Groups



CAREER MLEA CANADA

Source: Career FP (Agent) Recruiting, MLEA Recruiting, Canadian Recruiting, LIMRA

Experience Level at Time of Hire
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83% 87%

17% 13%

2023 2024

As a Percent of the Total

Inexperienced Experienced

48% 53%

52% 47%

2023 2024

As a Percent of the Total

Inexperienced Experienced

81% 84%

19% 16%

2023 2024

As a Percent of the Total

Inexperienced Experienced

Constant Groups



CAREER MLEA CANADA

Source: FP (Agent) Production & Retention, MLEA Compensation, Production & Retention, Canadian Sales Force & Retention, LIMRA
Some data may be estimated as the final reports have not been published yet

2023 Retention of FPs Originally Hired
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79%

35%

21%
16%

Hired in
2023

Hired in
2022

Hired in
2021

Hired in
2020

87%

69%

53%
47%

Hired in
2023

Hired in
2022

Hired in
2021

Hired in
2020

83%

50%

36%

20%

Hired in
2023

Hired in
2022

Hired in
2021

Hired in
2020

Constant Groups



CAREER MLEA CANADA

Source: FP (Agent) Production & Retention, MLEA Compensation, Production & Retention, Canadian Sales Force & Retention, LIMRA

Four-Year FP Retention
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15% 16%
18%

16% 16%

2019 2020 2021 2022 2023 E

19%
22%

27% 26%

20%

2019 2020 2021 2022 2023

42%

47%
49%

52%

47%

2019 2020 2021 2022 2023 E

Constant Group



4th-Year FP Retention Differences

CAREER MLEA CANADA

Source: FP (Agent) Production & Retention, MLEA Compensation, Production & Retention, Canadian Sales Force & Retention, LIMRA

15

16% retention

Min = 2%

Max = 36%

Median = 18%

47% retention

Min = 22%

Max = 85%

Median = 35%

20% retention

Min = 15%

Max = 27%

Median = 22%
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RECRUITS ONLY SALES FORCE EXCLUDING RECRUITS

Source: FP (Agent) Production & Retention, LIMRA

Policies Sold ─ Career Channel
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8
9 9

7

2 2 2
3

2

1 1 1 1 1

2018 2019 2020 2021 2022

Life Health Annuities

26
25

24

26

21

6 6
5

6
55 5

4 4

8

2018 2019 2020 2021 2022

Life Health Annuities

16

Constant Groups



RECRUITS ONLY SALES FORCE EXCLUDING RECRUITS

Source: MLEA Compensation, Production & Retention, LIMRA
Life-related includes individual life, health, disability income, long-term care, and annuities

Policies Sold ─ MLEA Channel

111 109
130

151
180

49 50 54 62 64

21 19 20 25 19

2018 2019 2020 2021 2022

Auto Home Life-related

17

314 308
329

365

417

128 128 136
148 145

34 33 34 38 37

2018 2019 2020 2021 2022

Auto Home Life-related

Constant Groups



Considerations



Why is Recruiting Top of Mind?

19

• There’s a cost to recruiting and investing in new FPs

• Competing for talent with other companies/industries 

• Some recruit new FPs to replace, maintain, or grow their channel

• Selection has been tougher because of the shrunken candidate pool

• AI is out there, and it may help with the recruiting process but for now not many are using it

• Everyone is trying to attract younger and diverse candidates

Let’s hear how your company is doing.



Please Provide Your Feedback on the Conference App



Thank You
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