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Discussion Topics

1. The Big Picture: The Current State of Absence Management

2. The Human Cost: Employees at the Center of Complexity

3. Legacy Limitations: Why Traditional Systems Fall Short

4. The User Experience Gap: What Employees and HR Deserve

5. Data and Analytics: A Missed Opportunity?

6. Collaboration Across Stakeholders

7. The Future of Absence Management

8. Audience Q&A

Q: Why do leave and 

disability management 

remain so challenging 

for HR teams, carriers, 

and TPAs, despite 

decades of innovation 

in other areas of 

employee benefits?



Discussion Topics

1. The Big Picture: The Current State of Absence Management

2. The Human Cost: Employees at the Center of Complexity

3. Legacy Limitations: Why Traditional Systems Fall Short

4. The User Experience Gap: What Employees and HR Deserve

5. Data and Analytics: A Missed Opportunity?

6. Collaboration Across Stakeholders

7. The Future of Absence Management

8. Audience Q&A

Q: Employees 

frequently report 

feeling frustrated, 

unsupported, or even 

undervalued during 

the leave process. 

Why are these 

problems so 

pervasive, and what’s 

the ripple effect for 

organizations?



Discussion Topics

1. The Big Picture: The Current State of Absence Management

2. The Human Cost: Employees at the Center of Complexity

3. Legacy Limitations: Why Traditional Systems Fall Short

4. The User Experience Gap: What Employees and HR Deserve

5. Data and Analytics: A Missed Opportunity?

6. Collaboration Across Stakeholders

7. The Future of Absence Management

8. Audience Q&A

Q: What is it about 

traditional, legacy 

systems that makes it 

so difficult to integrate 

leave and disability 

management 

effectively? Why 

hasn’t this problem 

been solved yet?
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operational efficiency?
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season often focusing 
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