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Recent Insights

1 Life insurance as an industry lags on AI maturity.

2 Carriers are fragmenting their resources across several domains vs. focusing on a limited set.

3 Companies get to MVP quickly, but struggle to scale AI use cases.

4 Across carriers, we are seeing common strengths and challenges. 

5 Carriers expect to meaningfully increase AI investment in the next 2 years. 

Source: [Unpublished Report], LIMRA and McKinsey & Company, 2025.



Expected Challenges

1 Business Problem Definition. 

2 Changing Business Processes.

3 Culture.

4 Data. 

5 Legacy Systems. 

Source: [Unpublished Report], LIMRA and McKinsey & Company, 2025.



Top Takeaways for CEOs/C-Suite

Institutionalize LIMRA and LOMA AI Industry Group Deliverables Across Your Firms

1 Centralize AI Program Management

2 Expect Evolving Regulatory Frameworks

3 Domain-Focused AI Transformations

4 Education and AI Literacy

5 Business Processes and Problems



Share your feedback in the conference app
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The AI Industry Group
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Use Case Snapshot 

Source: McKinsey & Company, 2025



Recent Insights

• 100% of carriers have implemented internal 
Generative AI (GenAI). 

• There are multiple AI use cases in various stages 
of maturity across the value chain. 

• Carriers are challenged in pivoting from MVP to 
scaling use cases, taking 6m to 1yr. 

• Companies are early in their AI journeys, 
evidenced by low maturity, long timelines to scale 
AI, and limited focus on prioritizing key domains 
for AI investment.

• While Life is behind in AI implementation across 
Financial Services, Life/Annuities/Workplace is 
significantly ahead in structural industry-level 
work for sustained AI success by virtue of the AI 
Industry Group. 

• No other part of Financial Services has a 
comparable group. Roadmap and Deliverables 
presented in Appendix. 

Source: LIMRA and LOMA and McKinsey & Company, 2025



Phase Two - Tenets
Frameworks, Best Practices, Tools, etc.

1

Mutualize THE ASK

2

Turnkey

3

Customizable

4

Extensible



AI Transformations Require…

Effective AI implementation relies on: 
a. cultivating a culture, 
b. changing mindsets,
c. overhauling existing business processes, 
d. developing key skills
…
…..
.......
……..
e. Technology



Expect these Challenges…

a. defining the business problem/s being solved
b. changing business processes
c. culture
d. investing in education and literacy
e. cybersecurity, data privacy, and information security
f. shifting cost models
g. vendor lock-in and derisking 
h. talent
i. data
j. legacy systems



Key Takeaways for CEOs/C-Suite

Institutionalize LIMRA and LOMA AI Industry Group Deliverables Across Your Firms

1 Centralize AI Program Management

2 Expect Evolving Regulatory Frameworks

3 Domain-Focused AI Transformations

4 Education and AI Literacy

5 Business Processes and Problems

6 Culture, Culture, Culture

7 Experimentation and Innovation

8 Focus on Fundamentals

9 Talent Landscape

10 Mobilize Now, or Get Left Behind



Thank You

Follow us on LinkedIn at 
LinkedIn.com/LIMRA
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