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The Core Question
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• DTC growth has plateaued

• Broker distribution still dominates

• Advisors shifting toward wealth 
management

• Consumers expect Amazon-level simplicity

• So… can we truly go from Broker → Browser?

Is Life Insurance Ready to Go 

Fully Digital?



The Market Reality
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• DTC market share remains relatively small

• Acquisition costs remain high

• Consumer drop-off rates are significant

• Trust gap still exists

Direct-to-Consumer Hasn't 

Broken Out



The Broker Shift
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• Wealth management focus increasing

• Asset-based revenue more predictable

• Life insurance time-intensive

• Underwriting complexity discourages new 
entrants

Advisors Are Moving Upstream



What's Actually Broken?
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• Multi-step underwriting

• APS delays

• Licensing & contracting complexity

• Commission back-office inefficiencies

• Disconnected systems

• Consumer confusion

The Friction Points
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• API-driven ecosystems

• Embedded life inside wealth platforms

• Digital drop ticket → instant triage

• AI-assisted field underwriting

• Real-time data validation

• Accelerated underwriting

The New Hybrid Model

The Bridge: Embedded & Digital Infrastructure



AI's Role in Broker-to-Browser
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• Instant underwriting guidance

• Predictive risk scoring

• Intelligent case routing

• Consumer self-serve tools

• Advisor augmentation

AI Is Not Replacing Distribution 

— It’s Compressing It



Who is Succeeding and Why?
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• Carrier with strong API strategy

• Platform embedding life in fintech 
ecosystem

• Distributor modernizing back-office tech

• Wealth platform integrating term solutions

• Hybrid digital brokerage model



The Hybrid Future
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It’s Broker + Browser

Future model includes:

• Digital acquisition

• AI-assisted advisors

• Embedded life inside wealth tools

• Simplified product structures

• Consumer transparency

It's Not Broker or Browser



Market Trends to Watch
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• Embedded insurance growth

• API-first carriers

• Digital BGAs

• AI underwriting models

• Data-driven risk pricing

• Consumer education via fintech apps



What Must Change?
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To Make Broker-to-Browser Fully 

Possible:

1. Simplified products

2. Standardized data exchange (ACORD tie-in)

3. Commission transparency

4. Licensing automation

5. Embedded distribution partnerships

6. Cultural change



The Strategic Question

From Broker to Browser – Is It Fully Possible?  March 2026

• Is full DTC realistic?

• Or is “Digitally Enabled 
Distribution” the real goal?

• Are we building tools for 
consumers or tools for advisors?



InsurTech Express
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InsurTechExpress.com



Rx Assistant ProTM
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ITXMeds.com



We Value Your Feedback — Share It in the Conference App

Module Option Agenda Option 

General Session – Supplemental Health 
Industry Overview

Date and Time

2026 Life Insurance and 
Annuity Conference



Thank You
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