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Introduction & Agenda

• Every company in our industry is exploring how AI can create value

• Currently, most AI gains come from reduced “busy work”

• Consistently finding that AI is not a substitute for human judgment

• Practical examples and best practices for safe, effective AI use

• Using the product lifecycle as a framework, we will focus on:

• How AI can be used to enhance learning and accelerate execution

• Understanding the risks and where things can go wrong

• Practical examples and best practices for safe, effective AI use



Traditional Insurance Product Lifecycle

• For our purposes, the product lifecycle is separated into 6 stages:
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Market Research & Business Case

AI Benefits: Improved Targeting and Stronger Concept

• Summarize large volume of curated data – internal or external, structured or 
unstructured

• Identify recurring themes and behavioral patterns

• Rapid concept generation and high-level modeling

AI Risks: Insufficient Validation and Analysis

• Basing decisions on biased or incomplete data (historical inequities, data gaps)

• Overreliance on backwards-looking patterns (structural shifts not accounted for)

• Poor assumptions leading to misleading projections



Practical Example – Market Research



Practical Example – Market Research

Where’s the AI?

➢ Human input – topics and companies of importance

➢ Google News (RSS) searches (1000+) via python

✓ AI used to create application

➢ Perplexity (AI) used to vet the findings

➢ ChatGPT, etc. (AI) used to summarize the stories

➢ Perplexity (AI) direct links used to generate sources / links of truth

➢ Claude code, Codex (AI) etc. used to refine the script, format the email, etc.



Plan Design & Pricing

AI Benefits: Optimized Benefit Structure and More Accurate Pricing

• Robust scenario and sensitivity testing

• Identify designs with best mix of customer value, sales potential, and profitability

• Better and more segmented assumptions

AI Risks: Complexity and Lack of Transparency

• Overly complicated products can turn off consumers

• Difficulties understanding and communicating modeled results 

• Regulatory scrutiny and fairness concerns



Practical Example – Pricing Model



Legal & Compliance

AI Benefits: Reduced Manual Work and Faster Filing Cycles

• Summarize and compare certificate language from publicly available filings

• Help with drafting policy forms, actuarial memos, etc. and ensuring consistency

• Monitoring regulatory changes, researching how to respond to objections

 AI Risks: Hallucinations and Unintentional Non-Compliance

• Not checking for inconsistencies across forms, filings, and marketing materials

• AI does not reliably understand filing nuances, regulatory intent, company compliance 
standards, or state-specific insurance regulations 



Practical Example – Dual AI Agents



Practical Example – Dual AI Agents (No AI Tokens Left)



Operations & Sales

AI Benefits: Efficiency and Customization

• Lower admin costs through automation and workflow routing (data extraction, chatbots, etc.)

• Enhanced capabilities in billing, customer service, claims processing, and other areas

• Improved targeting, messaging, and enrollments

 
AI Risks: Integration Concerns and Value Drift

• Connecting AI to legacy systems is often difficult and presents safety/security risks

• Performance may deteriorate due to unexpected events and changing conditions

• Over-personalization can feel invasive and make customers uncomfortable 



Practical Example – Personalization



Underwriting & Claims

AI Benefits: Process Automation and Pattern Recognition

• Automatically identify low-risk applicants for immediate approval

• Extracting key information from hospital records and supporting documentation

• Improved ability to detect anti-selection and fraud/abuse

AI Risks: Fairness and Explainability

• Model produces disproportionately different outcomes for certain groups

• Black-box decision-making that is difficult to understand or justify

• Increased regulatory scrutiny and reduced customer trust



Practical Example – Medical Record Extraction



Monitoring & Management

AI Benefits: Real-Time Data and Rapid Responses

• Continuous updates, automated insights

• Ability to query specific data using natural language

• Earlier identification of issues, faster course correction, shortened feedback loop

AI Risks: Over-Dependence and Excessive Reactivity

• Reduced critical thinking, accountability, and organizational expertise

• Signal vs Noise challenges – AI can be “too good” at finding patterns

• Constant changes can cause confusion, instability, and unnecessary complexity



Practical Example – Data Query



Summary



Best Practices & Conclusion



We Value Your Feedback — Share It in the Conference App

Module Option Agenda Option 



Thank You
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