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Seven-in-ten employers spend how many hours on
administration for each leave request?

a) 2 hours

b) 3 hours

c) 4 hours

d) More than 4 hours
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Slido Answer

Seven-in-ten employers spend how many
hours on administration for each leave
request?

a) 2 hours

b) 3 hours

c) 4 hours

d) More than 4 hours

Source: 2025 NFP US Benefits Trend Report, NFP, an Aon company. Navigate With Confidence



What % of US Employers report integration of
systems as their biggest leave administration

leave

challenge?
a) 12%
b) 39%
c) 52%
d) 69%
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Slido Answer: 39% of Employers report integratioﬁ of leave systems

as their biggest leave tracking and administration challenge

Employer top leave tracking and administration challenges

Tracking and administration |G ;.
Integation of eave systems
Workforce availability | 3¢

Compliance with laws and regutations | o

O O | 3>

communication
Coordination across departments || GG 22
Abuse or misuse of leave || GGG 22

Cost management |G 177

We don’t have any challenges [} 1%

INAR

Source: WTW 2025 Absence, Disability and Medical Leave Survey. Navfgafe With Confidence




What % of Employers are looking to outsource
short-term disability in the next two years?

a) 25%

b) 38%

c) 77%

d) 90%
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Slide Answer: 90% of Employers expect t6.outsource

short-term disability in the next two vears

Employers are looking to outsource leave administration, especially
for ADA leave 1n the next two years

Does your organization insource or outsource the administration of the following leave programs today? How do you expect your
ﬁ organization will administer your leave programs in two years?

Today Next two years

Long-term disability (LTD)
Short-term disability (STD)

State/Federal Family Medical Leave

Americans with Disability Act (ADA) functions

[l Outsource B Insource

) Since 2023, more companies have outsourced administration of State/Federal Family Medical Leave (up
- |I from 64% in 2023) and ADA functions (up from 27% in 2023).

Mote: "Mot sure” removed. Percentages may not add up to 100% due to rounding.

Source: WTW 2025 Absence, Disability and Medical Leave Survey - . .q'
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Administration Leave Is Challenging

Employers struggle with the administration of their leave and
disability programs

o How likely are you to recommend your current leave administrators (if outsourced) or your current administration approach (if insourced)
':?-’- to a colleague or industry peer? 10 represents most likely to recommend, and 0 represents least likely to recommend.

I Detractor Passive Promoter Net promotion score

' (0-6) (7,8) b (9,10) (% promoter - % detractor)
Long-term disability (LTD) 38% -10
Short-term disability (STD) 38% _20

State/Federal Family Medical Leave 38% _2 5

31% 18% _33

Americans with Disability Act (ADA) functions

Note: "Not sure” removed. Percentages may not add up to 100% due to rounding.
Source: 2025 Absence, Disability and Medical Leave Survey

Source: WTW 2025 Absence, Disability and Medical Leave Survey Navfgafe W."fh Conﬁ'dence



Breakout

What are technology solutions (excluding Al)
that could solve leave management issues?

(E.g., data integration, systems)
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How receptive are employers for the use of Al for

routine case management activities?
a) 15%
b) 35%
c) 70%
d) 85%
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Slido Answer: 70% of employers are recehtive to the usg

of Al for routine case management activities

Employers are largely uncertain about current Al use 1n their leave
programs, but are receptive to straightforward use cases
leave
- =

Approving simple claims

0
66 A‘.l are not sure how Al is currently used in _ 54%

their leave programs Fielding status calls

R, 41%

) ) Employers are receptive to the use of Al for some leave program activities™:
Uncertainty about Al use in
Sending routine status updates to managers

(70%) are receptive
to the use of Al for
routine case
management
activities

0
78 A‘.l think it is important for vendors to
provide more traditional leave administration Employers are less receptive to the use of Al in directing leave
solutions that are less reliant on Al determinations*:

Approving complex claims

0
40 A.’I would like to see greater use of Al for _ 17%

claim adjudication. 27% want less use or no use . : L :
Denying claims based on medical information

of Al
I 14%

MNote: *Percentages indicate “very receptive” or “moderately receptive”. “Note sure” excluded.
Source: 2025 Absence, Disability and Medical Leave Survey

Navigate With Confidence

Source: WTW 2025 Absence, Disability and Medical Leave Survey



Al Receptivity

Most organizations are receptive to the use of Al for transactional
activities but less than half support Al based claims decisions

-:é:- How receptive is your organization to the use of Al for the following activities?

% ‘not sure’
(Excludes ‘not sure”)

Sending routine written status updates to managers 24% 12% 15%
Sending routine written status updates to employees 26% 10% 15%
Approving simple claims 17% 16%

(maternity, simple surgery)
Fielding ongoing status calls 26% 17%

(e.g., status of missing documents, status of review of claim)
Fielding intake calls 38% 24% 18%
Denying claims due to eligibility 319 3509, 15%

(e.g., not enrolled in benefits, did not satisfy eligibility waiting period) =

~Approving complex claims 56% 17%

(musculoskeletal, subjective conditions, mental health)
Denying claims based on medical information EE6 24% 61% 16%

B Very receptive [l Moderately receptive [ Slightly receptive Mot at all receptive

LIMRA [

Source: WTW 2025 Absence, Disability and Medical Leave Survey Navigate With Confidence

Mote: Percentages may not add up to 100% due to rounding. “Mot sure” excluded in the chart.
Source: 20235 Absence, Disability and Medical Leave Survey




Breakout

What are expectations of Al?
What issues could Al solve?

What processes could Al improve?
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Thank You
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