RISE OF THE
EMPLOYEE:

STRATEGIC
CONVERGENCE OF
WORKPLACE BENEFITS




EXPLORING A
HOLISTIC APPROACH

With the growing complexity and expansion of benefits beyond basic health, retirement, and insurance
protections, it's more important than ever that employers understand employees’ unique needs and

deliver relevant and meaningful solutions.

Patrick T. Leary, LIMRA and LOMA Corporate Vice President, Workplace Benefits Research, led a
discussion with colleagues Anita Potter and Deb Dupont to discuss the drivers that are converging in

workplace benefits, the evolution of employee needs, and the implications for organizational strategies.
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GE Workplace benefits and retirement

companies are becoming more employee-

centric, and focusing on the worker as
the end customer, seeking to understand
the needs of workers in a more holistic
way, and connecting solutions almost like
pieces of a puzzle.”

Patrick Leary




WHAT IS PAN DEMIC EE During the pandemic we saw a heightened awareness of the need for insurance and related
DRIVI NG The Wellness protection products. [It also] surfaced new needs around financial, physical, and emotional

wellness. The wellness approach came to the forefront.”

CONVE RGE NC E? Approoch Patrick Leary

ECONOMIC 5 7 o/ These concerns could make employees hesitant
o to spend additional money on benefits, opting

( Ii?]tizo:t:r;?] of employees’ benefits decision instead to hold onto their money in case of
R del) k were greatly or somewhat economic hardship.?
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impacted by inflation.

Generation Z and Millennials
collectively make up over Nearly 50% of this group are pursuing nontradi-

DEMOGRAPHIC tional employment (in place of or in addition
Naviaati th o to traditional, fulltime or parttime work), and 69%
avigating the o of employers are considering offering some insur-

Generational Shift ance benefits to contract and freelance workers.3
of the workforce.




COMPLETING THE
WORKPLACE
BENEFITS
PUZZLE

All generations value financial
wellness benefits, but the underlying
needs and most relevant solutions
vary, as evidenced by younger
workers' interest in student

loan assistance and debt
management counseling, and

older employees’ prioritization of

income protection.”
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RETIREMENT READINESS TO
FINANCIAL WELLNESS

Confidence in the ability to retire when one wants is very low for financially
distressed workers. While confidence does increase as workers move along
the financial wellness spectrum (from stressed to managing and comfortable),
few feel strongly that they will be able to retire when they want. These workers
may stay in the workforce longer than they had intended, which could lead to

engagement and productivity concerns for employers.®

Retirement is not a line in the sand. People are more likely to exit and re-enter
the workplace, they work differently, they phase their retirement, adopt gig work.
Solutions are going to have to adapt to these new working arrangements.”

Deb Dupont



Workplace benefits are especially important
for those who are financially distressed and
stressed. Distressed individuals tend to value

health insurance and workplace retire-
THE GROWING AT
opportunity to better help these workers under-
compLExTY T
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RGANIZATION

In the 1990s there were about 60 benefits to offer. Fast
forward to now, [and] that number has grown to over 350.”

Anita Potter

in 10 employers

(and 7 in 10 large employers) feel that it is somewhat or
very likely that employees at their company will expect a
wider variety of benefits options in the future.”




GENERATIONAL T
SHIFTS: mployers views of benerits are chang-

ing. What we have seen historically is

P ROVI DI N G that employcTrT1 ofEf)erbbeBnefi’rs geosred
more toward the Bba oomers. S0

TH E RI G HT now, if the majority oyf workers are

So LUTI o N S younger, are they going to see different

needs? Are they going to look for dif-

ferent solutions2”

Anita Potter

THE IMPORTANCE OF BENEFITS BY GENERATION

Baby Boomers place much more value on physical wellness benefits

than the younger generations do. In contrast, the younger generations

BABY — and Generation Z in particular — place relatively more value on
BOOMERS
PTO

mental, professional, and societal wellness benefits.®
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Source: 2023 BEAT Study: Benefits and Employee Attitude Tracker, LIMRA.




WH O BEARS RESPONSIBILITY?

REGULATIONS & LEGISLATION

Nearly 90% of large
employers believed that the cost of

providing healthcare to their employees

will be unsustainable in 5-10 years.

85%

are saying that they need the
government to step in to help.”




CONTINUOUS,
DIGITAL EDUCATION

Looking forward, it's imperative to continuously
educate employees on the value of the benefits
provided by their employers throughout the year,

not only during open enrollment.

EG The new world of work provides opportunities for employers to reimagine their E in 10 employers

value proposition — it’s not just about work and cash compensation. Let's make say digital recommendation tools are either “somewhat”

it about holistic wellness, and make it a year-round, ongoing effort. Technology or “very” important during open enrollment.’!

helps to personalize and customize the delivery of solutions, and utilizing

analytics can help you better understand employees and their needs.”
Patrick Leary

Employees often express
the desire for more

personalized guidance

when it comes to their

employee benefits.
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