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Where We Are Today
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What Got us Here:  Retirement Industry Themes

SECURE COVID
Cyber

Access Economy

Income

Wellness

Engagement
Workplace
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And a Macro Theme

Social
Climate Change

UnrestAwareness Political

1199441413
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DC, 24%

DB, 28%

IRA & 
Annuity, 
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U.S. Retirement Market ($T, YE 2020)
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Workplace Retirement Market Growth, 1995-2020
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DC Consolidation & Market Share
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401(k) Scorecard
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401(k) Sales, Q over Previous Q
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Compared to Prior Year Q
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Plan & Participant Balance Rebound
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Looking Ahead

PEPs / GoPs
Legislative / Regulatory

Cybersecurity
Investment / ESG
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PEPs / GOPs
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Industry View:  Access

In progress:  Survey of DC industry 
professionals; N=24 as of 6/28/21

1 2 4
8 8

11

15 14
9

PEPs State Mandates
for Plans

GoPs

Very / Somewhat

Slightly

Not at all

How impactful do you think that the following will be to the 
DC industry?
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PEP Market:  New Construct

PPP / Plan Sponsor
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PPP Filings

~70 unique PPPs

200+ Individual PEPs

What are 
Members / Your 
Peers Doing?
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2021 Member Survey:  PEP Strategy
27 responding companies:

83%

65%

81%

Assets Plans Participants

% of 401(k) Market Share
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24

Plan Administrator

Distributor

Asset Manager

Trust / Custodian

Recordkeeper

Representing a variety of DC functions:
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PEP Plans…

Defnitely 
will 

participate, 
15

Have not 
decided yet 
whether to 
participate, 

12

Defintely will not 
participate, 0

6

2

2

2

1

2

Already active and have
sold PEP business

Already active, but have
not sold PEP business

To Market, Q2

To Market, Q3

By year-end, 2021

After year-end

Does your company (and/or affiliates) plan 
to participate in the pooled employer plan 
(PEP) market?

…But none rule them out
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Pooled plan provider (PPP) and have already
registered by filing Form PR with the DOL

Pooled plan provider (PPP), but have not yet
registered by filing Form PR with the DOL

Recordkeeper

Plan custodian or trustee

Plan investment selection/management

Proprietary investment products provider
(proprietary funds, annuities, etc.)

Plan administrator

Will select a solution / solutions to have “on shelf” 
for our advisors to offer 

Plan level investment advice provider

Will co-brand a solution for our advisors to offer

Our representatives will act as plan advisors*

Other, please specify

…Few plan to act as PPPs

• TBD
• Working with (—) to do PEPs 

in this market
• Participant communications 

and education provider

What role will 
your company 
(and/or affiliates) 
assume for PEP 
business? Select 
all that apply.
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Multiple Strategies as PPP

3

2

Manage
investment,

administration,
recordkeeping and

other functions
(vertical

integration)

Strategically
outsource certain

services
0

0

0

1

1

2

Non-proprietary
investment products

Recordkeeping

Trust / custodial functions

Plan administration

Investment management

Investement advice
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PEP Market Players
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When a Partner (not PPP)… 
If your company (and/or 
affiliates) offers services to 
PEPs as part of a strategic 
partnership… 

which entity’s 
logo will be on the 
participant 
website and 
statements? 3

1

5

6

Not sure

The PPP’s logo, not 
my company / 
organization’s 

My company /
organization, even if
we are not acting as

PPP

It depends on the
arrangement
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Not just for startups… 
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Start up plans Plans with
<$1M in
assets

Plans with
<$5M in
assets

Plans with
<$25M in

assets

Plans with
<$50M in

assets

Plans with
$50M or more

in assets

Any size plan

Multi-Select

For which plan sizes does your company (or its affiliates) consider PEPs appropriate?
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Losing Business to PEPs

How concerned is your company that its small, mid-sized and larger plans will transition to PEPs?

0

0

17
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8

12

2

5

Our small plans (<$5M) will transition to PEPs

Our mid-sized and larger plans will transition to
PEPs

Very concerned Somewhat concerned Not al all concerned No opinion / unsureat
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DC market impact… 
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PEPs will not greatly affect the 401(k)marketplace

PEPs will be more attractive to existing (standalone) plans
than to new plans

PEPs will greatly improve access to workplace retirement
savings

PEPs will offer economies of scale and efficiency to smaller
employers

The ability to participate in a PEP will encourage start-up
plans among small employers

Strongly agree Somewhat agree Neither agree nor disagree Somewhat disagree Strongly disagree
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GoPs
Plan

Plan

Plan year start date

Plan

Plan

Plan

Plan

Named fiduciary / fiduciaries

Administrator

Investment options

COMMON

SHARE
Single 5500
Single audit

GROUP of PLANS

Trustee
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Regulatory / Legislative
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Industry Impact

2 0 2 6 23 6
7

8 13

19 18 15
10 9

Replace
401(k)

deduction
with credit

Secure 2.0 DOL 2.0 Increased
DC Liquidity

Auto(k)

Very / Somewhat

Slightly

Not at all

How impactful do you think that the 
following will be to the DC industry?

In progress:  Survey of DC industry 
professionals; N=24 as of 6/28/21
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SECURE 2.0

403(b) PEPs

RMDs

Auto Enroll

ETFs

Catchup

Domestic Abuse 
Hardship

Student Loan 
Match

CITs in 403(b)s
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Enhancing 
Emergency and 
Retirement Savings 
Act

Bennett Lankford 



32

Best Interest / DOL
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Investment advice

Rollover / distribution advice

Rollover / distribution education

Very important Somewhat important Slightly important Not at all important

How important do you think that the following will be to your 
company’s DC / workplace product planning and strategy in 
the next 12 months?

In progress:  Survey of DC industry 
professionals; N=24 as of 6/28/21

82633867
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Biden 
Proposal(s)

Auto(k)

Deduction > 
Credit

Caregivers
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Cyber
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“Fraudsters…They're still figuring it 
out. They're not going to go away, 
because there's too much money in 
these accounts”

Based on interviews with 11 DC plan recordkeepers in September and October 2019.

We have to be perfect 
all they time; they only 
have to be lucky once.

One loss event can wipe 
out all the good that’s 
happened over the years

Companies are going 
to need to get far 

more strategic in how 
they come at this 

problem.
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Retirement Plan Fraud 

36

 What type of fraud is most common? 

 Who is doing it? 

 Who is the likeliest target? 

 What about cybersecurity insurance?

 What are best practices to combat fraud?

Will the DOL’s recent advice change things?
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1. Ask about the service provider’s information security standards, practices and policies, and audit 
results, and compare them to the industry standards adopted by other financial institutions. 

2. Ask the service provider how it validates its practices, and what levels of security standards it has met 
and implemented. Look for contract provisions that give you the right to review audit results 
demonstrating compliance with the standard. 

3. Evaluate the service provider’s track record in the industry, including public information regarding 
information security incidents, other litigation, and legal proceedings related to vendor’s services. 

4. Ask whether the service provider has experienced past security breaches, what happened, and how 
the service provider responded. 

5. Find out if the service provider has any insurance policies that would cover losses caused by 
cybersecurity and identity theft breaches 

6. Make sure that your contract requires ongoing compliance with cybersecurity and information security 
standards – and beware contract provisions that limit the service provider’s responsibility for IT 
security breaches. 

DOL’s advice for picking service providers
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 Audits activity started – DOL 
asking for a lot of information 
and documentation

 Reimbursement policies may 
get more scrutiny

 Insurance will become more 
expensive

 More education for prevention
 More innovation on both sides 

(fraudsters and recordkeepers) 

Looking to the future
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Investments: ESGs

39
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Where are we? 
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Trends in favor of ESGs
 Awareness of ESG issues 

has been growing

 Consumers like the idea

 ESG investments performing 
well*

 More ESG information in IPS

 Regulatory and legislative 
environment more favorable 
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17% 27% 38% 9% 9%

Strongly agree Somewhat agree Neither agree nor disagree Somewhat disagree Strongly disagree

Workers:  I would like to see more environmentally, 
socially, and ethically responsible investments in my 
employer’s retirement savings plan offerings.

44%
48%

44%

36%

Millennial GenX Baby Boomer

18%

What do workers think? 
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43

What do employers think? 
 Two in three (66%) plan sponsors feel that 

integrating ESG factors into their 
investment approach is a fiduciary 
responsibility* 

 About four in ten (42%) plan sponsors say 
the biggest obstacle to adding ESG* 
strategies is understanding the 
choices/ways to do so

 3% of 401(k) plans offer ESG funds (<10% 
of assets)**

 Most common among largest and smallest 
plans
* Alliance Bernstein, Inside the Mind of Plan Sponsors 2020
**PSCA 
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1%

3%

10%

14%

16%

33%

40%

48%

39%

45%

33%

18%

CITs

ESG funds

ETFs

How important are each of the following when considering 
whether or not to work with an asset manager?

Essential Very important Somewhat important Not at all important

What do advisors think? 
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What do you think? 
Overall (across the industry), how do you see use of the following investments in DC plans changing in the 
next 12 months?

In progress:  Survey of DC industry professionals; N=25 as of 6/28/21
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5
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8
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8
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16
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7

4

4

1

1

2

1

Exchanged Traded Funds (ETFs)

Alternative investments (i.e., private equity, hedge funds, real estate, etc.)

Target Date Funds

Environmental, social, and governance (ESG) funds

Managed accounts

Investment options with a guaranteed income-building component

Collective Investment Trusts (CITs)

Increase significantly Increase somewhat No change Decrease somewhat Decrease significantly
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 Uncertainty and concern: 

 Litigation?
 Cost? 
 Performance? 

 Problem with auto enroll into an 
ESG

 Few ESG TDFs, but growing

Looking to the future
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Wrapping it Up:  Moving Ahead
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We asked… 

In progress:  Survey of DC industry 
professionals; N=25 as of 6/28/21
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What do YOU Think…
What do you see 

as the biggest 
challenge for 
the DC industry 

within the next 12 
months?

What do you see 
as the biggest 

opportunity
for the DC industry 
within the next 12 

months?
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Questions 
and 

Comments



Advancing the financial services industry by 
empowering our members with knowledge, 

insights, connections, and solutions
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